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FOCALIZZAZIONE SELF-CONFIDENCE

STABILITÀ EMOTIVA RESILIENZA

LUCIDITÀ CONCENTRAZIONE …
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Preparare report “entro ieri”

Lavorare in progetti con 

scadenze pressanti

Presidiare task routinari 

delicati e ripetitivi ma critici 

Gestire la complessità del 

team working

Rispondere a richieste non 

pianificate e non pianificabili

La risposta spesso è “di pancia” 

anche se addestrati e allenati

Prendere decisioni veloci ed efficaci a fronte di 

sollecitazioni continuative o improvvise

Avere sempre il controllo della 

situazione e dei dettagli
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Misura (PRE) Misura (POST)
Interventi basati

sulle Neuroscienze

Within a dynamic work environment, workplace mindfulness is positively related to job performance.

Within a dynamic work environment, workplace mindfulness is negatively related to turnover intention.
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Il ROI investendo sul Wellbeing
[…] employing mental health programmes resulted in significant positive impacts on 

employee wellbeing, reduced absenteeism and increased productivity(*)

(*) Matrix Insight (2013), ricerca commissionata dalla European Agency for Health and Consumers

(**) https://www.mckinsey.com/featured-insights/performance-transformation/the-yin-and-yang-of-organizational-health

[…] . The evidence for these propositions is 

substantial, and it underscores the fundamental 

link between organizational health and 

performance. (**) 
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Case Study – Aetna (https://www.aetna.com/) 

In addition to improving health, these programs can improve employee productivity and decision-making. With the 

success of the pilot, the program was expanded to all Aetna employees. More than 13,000 employees have participated 

in one of these programs over the past three years. Participants are regaining 62 minutes per week of productivity with 

an approximate dollar return, in terms of productivity alone, of more than $3,000.

https://news.aetna.com/2014/09/journey-personal-organizational-wellness/

The results since launching these programs in 2011 show that they do actually help. Employees participating in our initial 

mind-body stress reduction pilot programs (mindfulness and Viniyoga) showed significant improvements in perceived 

stress with 36 and 33 percent decreases in stress levels respectively.
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